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PROJECT OVERVIEW
PROJECT SPONSORS:

» Kids Involved in Dynamic Sports (K.1.D.S.)

» The Community of Bungalow, Kono District, Sierra Leone

» Aegis Foundation for Development, Winnipeg, Canada

IN-FIELD AFFILIATES

» IBIS Education for Development

> United Nations Development Program
» KIDS ACTION Sierra Leone

» OneSky Canada

PROJECT BENEFICIARIES:

» Approximately 5000 youth in and around Bungalow, Sierra Leone
» The community of Bungalow, Kono Province, Sierra Leone

OBJECTIVE: To provide the start up funding for a locally initiated and managed youth
Bungalow, Sierra Leone.
With the requested amount, K.I.D.S. will develop the facilities and capacity to foster
development, unity and cohesion in a community where there are exceptionally high
percentages of refugee returnees, ex-combatants and unemployed youth. K.I.D.S.
coaches, who are trained in Sport-for-Development, will conduct sports activities laden
with lessons in gender inclusion, respect, healthy living (including HIV-AIDS
prevention) and teamwork. K.I.D.S also plans to act as an advocacy group for youth
to vocational training and
higher education. The community centre and facilities developed with the start up costs
by K.I.D.S., making this

organization, Kids Involved in Dynamic Sport (K.I.D.S.), in

and child rights in Sierra Leone, and refer community youth

will be used to generate income when they are not used
project 100% sustainable and self-sufficient.

REQUIRED FUNDS: $17,008.00
USE OF PROCEEDS: Subtotals Cost (Leones) | Cost (CAD)
Tennis Courts 1,860,000.00 $613.66
Basketball Court 1,535,000.00 $506.43
Equipment 3,995,000.00 $1,318.05
Labour 6,800,000.00 $2,243.48
Implementation Costs| 14,593,181.00 | $4,814.58
Total Cost 51,553,181.00 | $17,008.58
PROGRAM DURATION: 1 year of initial funding, over which the program will be

established as entirely self-sufficient for a period of at least 5

years
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EXECUTIVE SUMMARY

SIERRA LEONE OVERVIEW

Sierra Leone is an independent country of approximately 6 million people located in western Africa.
The country is divided into 4 regions, the Northern, Eastern and Southern provinces and the Western
Area. These are each divided into 12 districts which are further sub-divided into various chiefdoms.
The country experienced a series of brutal civil wars from 1991 to 2000. These conflicts devastated
much of the country and brought enormous suffering to its people. More than half of the population
was displaced, economic activities were severely disrupted and much of the infrastructure destroyed.
The Eastern province was one of the most devastated areas of Sierra Leone during this period of
conflict and consequently had some of highest rates of displacement. The conflicts were also
characterized by the widespread use of Child Combatants in Revolutionary United Front forces with
the Eastern province being one of the main centres of recruitment.

A cease-fire was declared in 2001 allowing UN peacekeepers to disarm thousands of fighters. The
UN declared the disarmament program a success in January 2002. With the assistance of the United
Nations, Sierra Leoneans have made progress towards peace and recovery since the conflict ended.

The effects of eleven years of conflict have touched every community in Sierra Leone. Communities
that suffered from displacement are now seeing refugees and internally displaced persons actively
returning to their homes. The Eastern province has some of the highest rates of returnees with some
chiefdoms having returnee rates as high as 40 percent of the population. These communities now face
the challenge of rebuilding both social and physical infrastructure in order to re-establish livelihoods
and community life. Social infrastructure must be rebuilt through active participation of all
community members, including youth and children. Street youth, those displaced by the war, bear the
brunt of these challenges. They have no support structure, and are often traumatized through the loss
of their parents or their involvement in the war. This forces many children into the harsh work of the
open pit diamond mines for a means of survival.

1. Project Sponsor: Aegis Foundation for Development

History

Aegis Foundation for Development has worked in Africa since 2005 and has experienced
international staff as well as a strong portfolio of competent local partners. Aegis was formed
in response to the compelling question of why, when one looks at the over 2.3 trillion of dollars
of aid money given to developing countries over the past few decades, are there still children
dying for lack of twelve cent medicine? Aegis has an answer to this question. We believe that
the top-down nature of many western development efforts is a critical problem, often rendering
these projects ineffective, ripe for corruption or unsustainable. Aegis’ alternative approach to
development is characterized by the core values of “bottom-up” locally driven initiatives,
integration and accountability. Aegis provides technical and financial support for locally
designed and driven initiatives, avoiding the enormous costs of large, foreign, top down



interventions. At the same time, Aegis ensures that any projects taken on are integrated: that

social initiatives are economically viable, (i.e.

linking an orphanage with a community

managed agribusiness). This makes Aegis projects sustainable and promotes community
cohesion. Most importantly, Aegis projects are defined by their accountability: strict operating
standards and monitoring ensure donor accountability, while our bottom-up approach ensures
that development projects in poor communities are accountable to those communities. Through
its partnership agreements, Aegis ensures that the community is involved democratically in
decisions concerning what needs are to be addressed. This contributes to the effectiveness of
Aegis projects and promotes community cohesion, transparency and good governance.

Each Aegis sponsored project is different since
it involves direct local input and ownership: In

the case of K.I.D.S, Aegis is supporting a

locally formed youth group that enjoys

entrenched community support and is run in a

democratic, inclusive  fashion.

K.ID.S>’

locally  driven
programming has the potential to make a huge
and positive impact on their community;

planning and

increasing community cohesion, imparting
values of inclusion and teamwork, and helping
young ex-combatants and unemployed victims
of the war find meaning, purpose, work,
education and ultimately a feeling of
acceptance in the community. Equally as
important are K.I.D.S. activities advocating
for youth and child Rights. This is because

Who We Are

Sierra Leone maintains a traditional, non-
democratic system of governance in the
chieftaincy. The chiefs control the labour and
marriage rights of youth, and the chief’s often
oppressive control of young members of the
community has been cited by experts like
David Keen and Paul Richards as a major
contributing factor in Sierra Leone’s 10 year
civil war. By supporting K.1.D.S., Aegis
believes that not only are community youth
being given a sense of respect, education and
health, they are also learning about democratic
governance and being galvanized into a
politically active body representing the
interests of youth. K.I.D.S. therefore has a
subtle but critical aspect as a civil society
organization which will encourage
transparency and good governance in their
community, and discourage the oppression
and abuse of youth which can be a major
cause of destabilization, underdevelopment
and war.

With Aegis providing indirect support and
help with K.1.D.S. sustainability business
plan, Kids Involved in Dynamic Sport has the
potential to be a model of sustainable,
integrated and accountable development. For
more information about Aegis and K.I.D.S,,
please browse the Aegis website at
http://www.aegisdev.org/kidsinvoled.php.

Foundation director Jason Dudek has worked extensively in Sierra Leone and holds a
Masters in Economics (Development) from the London School of Economics in England, the
subject of which was community-driven development in Sierra Leone. Richard
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Damianopoulos, assistant director, is a specialist in international development, holds a
Masters in International Politics and has recently worked in Kenya He is also a co-founder of
the international NGO Agrodev. Fr. Fred Olds is a Parish Priest in Winnipeg dedicated to
community development and service in inner city settings as well as in Canada’s North. Alex
Winfield, Public Relations Officer, is a media specialist and director of several short films.
Aegis’ Project Manager for Kids Involved in Dynamic Sport is Mr. William Gould. William
is currently studying international development and politics at the University of Winnipeg, is
an alumnus of St. Paul’s High School and former student council president there. William
actively volunteers for various sports and youth related causes and is greatly enthusiastic
about K.I.D.S.” focus on youth and sport. Aegis is also made up of a strong volunteer base
and a large portfolio of competent local partners in Africa who assist trustees with in-field
monitoring, project assessment and project planning.

Aegis Foundation for Development Mission Statement

K.I.D.S.” limited capacity and limited ability to raise funds means that there remains a vital
role for Aegis to play. Aegis Foundation for Development’s role in this project is simply to
fundraise for and monitor Kids Involved in Dynamic Sport, while helping them with their
program and business design. All the money raised by Aegis will go directly towards
materials and implementation costs of the project.

2. Kids Involved in Dynamic Sport (K.1.D.S.): Background and Overview

K.I.D.S. is a locally based, grassroots The above mentioned NGO left Bungalow
initiative with all the founders and members  in 2005 and since then the founders have
being native to the local community. struggled to keep activities going with no
K.I.D.S. founders, Emanuel S.F. Joe, Tamba  support. Realizing the need for outside
Palallay and Jonah A.J. Finoh were trained  assistance, K.I.D.S. founders developed
by an international Non-Government their own Community Based Organization
organization (NGO) in sport for (CBO), registered it and have designed a
development- using sport and games to  sustainable, integrated project which builds
develop values like teamwork, fair play and  their training and skills. K.I.D.S. founders
ommunity cohesion.  firmly believe that the it is the youth who
must play a critical role and take the lead in
making a better future for the country: one
free of war, where both people and the
environment are respected and cared for.
Currently K.1.D.S. has over one hundred and
twenty local youth members, who all pay a
membership fee of 1000 Le. (approximately
50 cents Canadian) to join and support the
organization.

C

With its limited resources, K.I.D.S. is currently running sports programs in Bungalow four
days a week, all of which are geared to promote values of fair play and inclusion, as well as
community cohesion. As well, weekly meetings are held to hear the voice of



youth in the community: the meetings are held in a democratic and inclusive manner, with
women’s participation heavily encouraged. In addition, K.I.D.S. is also networking with
other local and international organizations to increase its capacity, and members are currently
volunteering for a Canadian NGO, OneSky, to plant trees and help conserve the natural space
around Bungalow. This is a key issue for the community of Bungalow, since large scale
diamond mining activities in the area are destroying the local environment.

The Need

The inspiration for K.I.D.S. came from the desire of its founders to heal a community
ravaged by war and post-war tensions. Bungalow lies in the mining region of Kono where
some of the worst fighting in Sierra Leone’s 10 year civil war took place. Many community
youths were forced to become child soldiers or were forced into slave mining, and there
remain a high percentage of refugee returnees in the community. Even though

Sierra Leone is now at peace, the scars of the war remain: the majority of the youth in
Bungalow are impoverished, unemployed, divided and go unrepresentative. Faced with these
conditions of youth disenfranchisement, community tension and impoverishment, K.I.D.S.
founders were moved to act and developed their plan to address these issues through the
power of sport.

The Goal

K.I.D.S. coaches (trained in sport-for- inclusion and healthy living (including HIV-
development) plan to conduct sports AIDS prevention). At the same time,
activities laden with lessons in gender K.I.D.S. activities will impart values of
: respect, fair play and teamwork, helping to
reduce tensions and provide a sense of
community in a town where many youth are
former refugees, victims or participants in
Sierra Leone’s brutal 10 year civil war.
K.I.D.S. will also act as an advocacy group
for youth and child rights in Sierra Leone,
and act as a resource for youth by referring
them to vocational training and higher
education. The community centre and
facilities requested through the start up costs
will be used to generate income during times
when they are not used by K.1.D.S., making
this project 100% sustainable and self-
sufficient.

What’' s Required

The K.I.D.S. group is mainly a volunteer organization, and what is needed most are adequate
facilities. After the post-war resettlement, the community of Bungalow was left impoverished



with no sport facilities or community centre. Please see our attached budget for the costs
required to build a lawn tennis court, Volleyball court, Basketball court and training centre,
as well as some material equipment to be used by animators. The budget enclosed with this
proposal is for an operating period of two years, after K.I.D.S. will become self-sufficient
through membership fees and rental income generate by the facilities constructed with the
start up costs.

3. Statement of Intent

The goal of K.I.D.S. is to supply a
helping hand to disadvantaged and
marginalized youth in Sierra Leone’s
eastern town of Bungalow. It intends to
help the community and youth reach
their full potential through sports,
education, training and advocacy, and to
help build a brighter and more
prosperous future for Sierra Leone.

4. Attachments

Attached to this proposal is a copy of K.I.D.S.” 2007 Budget. Aegis’ Memorandum of
Understanding with K.I.D.S. and K.I.D.S.” original proposal, signed by its members and
delivered to Aegis offices in Sierra Leone, are both available upon request. For further
information, please contact info@aegisdev.org, phone us at (204) 802-4754, or log on to
our website at http://www.aegisdev.org/kidsinvoled.php.
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